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Beneficial Project 
Resequencing*  

 

Fall Creek Combined Consolidation Sewer 
Project -  Phases I&IA 

 
*Alternate title – How We Ruined the Commute for Tens of Thousands of Indianapolis Drivers, 

Which Had to be Done Sooner or Later, So Why Not Sooner? 



Presentation Overview 
• The Problem: Indy’s Combined Sewer Overflows 
• The Solution: DigIndy Program Overview 
• Beneficial Project Resequencing….what? 
• Collaborative Success 
• Construction Update 



The Problem:  
Indy’s Combined 
Sewer Overflows 

  
• ~3,200 miles of sewers 
 

• ~270 lift stations  
 

• ~31 square miles of 
combined sewer area served 

 

• ~130 CSOs 
 

• Raw sewage overflow occurs 
~60+ times / typical year 

 

• ~5 - 6 billion gallons OFs / yr 
 
 

August 3, 2017 



The Solution: DigIndy Program Overview 
• 6 deep rock tunnels 

(28 miles total!)  
• 7 large dia. tunnel 

working shafts 
• 240 feet deep 
• 20-foot bore 
• 12-inch concrete liner 
• 18-foot finished tunnel 
• 250+ million gallons 
• 13 years to construct 
• Staged construction to 

be completed by 2025 
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Beneficial Project Resequencing…what? 

Staged Consent Decree Milestones 
Long-Term Construction Schedule 
Massive Third-Party Impacts 
Sometimes we have to do build stuff out of order! 



“Potential” Collaborative Success 



Collaborative Success 



Collaborative Success 
• 2016 DPW traffic reconfiguration project 
• 2017 Community led City park upgrades  
• 2017 – 2019 Multiple bridge rehab 
• 2018 IndyGo bus rapid transit system 
• 2018 Multi-family affordable housing development  
• 2023 Citizens Fall Creek CCS Phase I Project 
• FC CCS P1 would significantly impact all of the above 

constructed projects 
• Decision was made to fast-track FC CCS P1 project to get 

ahead of other planned projects 



Why Resequence? 

• Socioeconomic Impacts 
• Physical Impacts 
• Traffic Impacts 
• Quality of Life 
• Public Perception 

 
The Goal! 



Key Drivers - Socioeconomic 



Key Drivers – Quality of Life 



Key Drivers – Public Perception 

What's with all the construction at 
Delaware and Fall Creek? 
 
 
Amy Bartner, amy.bartner@indystar.com 
Published 3:36 p.m. ET Oct. 7, 2016 | Updated 3:44 p.m. ET Oct. 7, 2016 

http://www.indystar.com/staff/4075/amy-bartner/
http://www.indystar.com/staff/4075/amy-bartner/
mailto:amy.bartner@indystar.com


Construction Update 



Deep Tunnel 
System 

Components 



DigIndy Program – 
Impacts Galore!  

2017 – Deep Rock Tunnel Connector 
  
2017 – DRTC Pump Station 
  
2018 – Eagle Creek Deep Tunnel 
  
2021 – White River Tunnel 
  
2021 – Lower Pogues Run Tunnel 
  
2021 – Upper Pogues Run 
 
2025 – Fall Creek Tunnel 
 
2025 – Pleasant Run Tunnel  
 
2030 – Post-Construction Monitoring  
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Project Orientation 
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Project Orientation 
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Project Orientation 



Fall Creek CCS Phase I, IA 

Phase IA Phase I 

Future Fall Creek 
Deep Tunnel 



Fall Creek CCS 
Phase I 

• Consolidation Sewer 
 

• Diversion Structures 
 

• Tunnel below Fall Creek Parkway 
 

• Contractor FA Wilhelm  
 

• Approx. $12M 
 

• Collaboration with City and Mapleton 
Fall Creek 

 

• Completion 6/2017 
 

• Began Phase 1A Spring 2017 
 



Fall Creek CCS Phase I, IA 



Fall Creek CCS Phase I – Hand Mining 



Fall Creek CCS Phase I – Fall Creek Restrictions 



Fall Creek CCS Phase I 



Fall Creek CCS Phase I – Diversion Structure 



Fall Creek CCS Phase I – Diversion Structure 



Fall Creek CCS Phase I – 28th St. Open Cut 



Fall Creek CCS Phase I – 28th St. Restored 







Fall Creek CCS 
Phase IA 

• Consolidation Sewer 
 

• Diversion Structures 
 

• Contractor FA Wilhelm  
 

• Approx. $12M 
 

• Collaboration with City and IndyGo 
 

• Completion 12/2018 
 
 



Fall Creek CCS Phase I, IA 



Fall Creek CCS Phase IA –  
Capitol St. Diversion 



Fall Creek CCS Phase IA – Capitol St. Diversion 
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Jessica Bastin & Mike Miller 
Citizens Energy Group 

 

THANK YOU! 
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