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People, Purpose and Passion Drive Success
• Citizens Energy Group

• Recognize the Importance of Our Team Members
• Purpose in What We Do Every Day
• Passion for Serving Our Customers

• Five Cities Plus
• Collaboration Between our Teams for Over 30 Years!
• Promoting Water Quality Benefits in the Upper Mississippi and                   

Ohio River basins
• Passionate to Improve Business Conditions and Shared Knowledge 

Amongst our Midwestern Wastewater Utility Peers



Five Cities Plus – 2023 Indy Planning Team

•Thank You!!!
• Collaborative
• Cross-functional
• Caring
• Committed





Focus of Director’s Report
• Combined Sewer Overflow (CSO) Long Term Control 

Plan (LTCP) and Consent Decree (CD)
• Dashboard Update
• Advanced Wastewater Treatment Plant                                          

(AWTP) Expansion and Upgrades
• Tunnel Segments Status
• Upper Pogues Run Storage Shaft
• Metrics

• Septic Tank Elimination Program (STEP)
• Wastewater Collection System Renewal





Advanced Wastewater Treatment Plant Improvements and Solutions
Belmont Plant Expansion 

Completed 2012 ~$60M Belmont Incinerator Upgrades

Completed 2016 ~$45M

Southport Plant Expansion

Completed 2017 ~$92M



DigIndy Tunnel Segment Status

• 2017 Deep Rock Tunnel Connector
• 2017 Deep Rock Pump Station
• 2018 Eagle Creek Deep Tunnel
• 2021 White River Tunnel
• 2021 Lower Pogues Run Tunnel
• 2021 Upper Pogues CSO Abatement
• 2025 Fall Creek Tunnel
• 2025 Pleasant Run Tunnel



Upper Pogues Run CSO Abatement Project

• 2MG CSO storage shaft – 65 feet 
diameter and 105 feet deep

• Online - March 2022



Consent	Decree	Metrics	(Then	&	Now)

Revised: 09/13/2023



Septic Tank Elimination Program (STEP) Update

• Annual Investment: ~$6M
• Homes Per Year: ~300
• Customer Cost: ~$2,800
• Utility Cost: ~$16,000
• Connection Rate: ~98%
• Low-Pressure Sewer 

Systems
• State Funding for Local 

HOAs Available Outside of 
STEP High Priority Areas



Indianapolis Sewer System

•3,200 miles 
sewer piping
•72,000 manholes 
•270 lift stations
•60 river crossing 
siphons

Indianapolis Sewer Interceptors
12



Wastewater Collection System Renewal

• Citizens Invests Approximately  
$15-20 Million/year in Sewer 
System Renewal

• $150 Million of Sewer System 
Renewal Identified over Next 15 
to 20 Years

• Strategic Diverse Business Focus 
on Manhole Rehabilitation with 
Citizens’ Building the Future 
Together Program

Before

During

After




