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. Welcome to Indianapolis

Fraction Terminal, Indianapolis, Ind.
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Paving the Way for BRT

Indy Chamber
identifies public
transportation as Chamber Red Line Locally Transit
a competitive leads Preferred IndyGo Forward Referendum
disadvantage for  exchange to Indy Connect Alternative Transit Plan passes with
Indianapolis Denver T Adopted adopted 59% of vote
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Central Indiana CITTF Transit Funding Centra Indiana Transit
Transit Task Force recommends Enabling Plan adopted
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'S Three

IndyGo

BRT Lines

in200
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 Opened for Revenue Serv

B Miles

27 stations

60% Dedicated Lanes
« $96M Total Project Cost




IndyGo’s Three |
BRT Lines |

—

Construction Start in January 2022

Revenue Service in late 2024

5ot s
15 Miles (5.4 Shared with Red Line .. e 858 - =

30 stations (12 shared with Red Line
90% Dedicated Lanes
$188M Total Project Cost



IndyGo’s Three
BRT Lines

» Construction Start in Early 2025
* Revenue Service in 2027

o 24 Miles

« 30 stations

« 58% Dedicated Lanes

« Est. $371M Total Project Cost
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Bl Developing the Blue Line




Il The Price of the Pause
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Statehouse actions could delay or halt new
IndyGo lines. WRTV, February 2020
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Il The Price of the Pause
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Amendment to State Legislation Takes Aim at
IndyGo. WFYI, February 2020
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Amendment to State Legislation Takes Aim at
IndyGo. WFYI, February 2020
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Il The Price of the Pause
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State Lawmakers Consider Bill that Would Cut
Funding for IndyGo. WIBC March 2020
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Il The Price of the Pause
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IndyGo sent ‘lessons learned” message with State
Senate vote. Fox59, March 2020
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Back to Momentum and Timing
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2. Summer 202




B Blue Line ICE July 2022

Other

Utilities

Signals

MOT

Stormwater
42%

Roadway

Right of Way

Busway

Stations
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Some say opportunity knocks only
once, that is not true. Opportunity
knocks all the time, but you have to
be ready for it. If the chance comes,
you must have the equipment to

take advantage of it.
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Il [nitial Recommendations

Project Corridor
— Move BRT service off Washington Street, west of Holt Road

Fleet Composition
—  Switch from Battery ElectricBusesto Hybrid Buses

Separate Projects
- Separate portions of the project for potential nonCIG funding
- |AA to fully fund the West Terminus station at the Airport

Stormwater/Drainage




Bl Opportunity #1- The Corridor
- Separate Local Route m:;ﬁ %’% % :

BRT to Washington/Tibbs

Express 1o IND via |-70




lll Opportunity #2 —Fleet

| CONGRESS

NDAA provision targets Chinese
rail cars and electric buses

Defense bill bars spending federal dollars on vehicles made by state-
owned or controlled companies

While other transit systems hawve two years to implement the spending provision, Washington's Metro system would have to abide by it immediately. (Photo By
Bill Clark/CCQ) Roll Call)







Clearing the
Hurdles
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“We perform at our best when we feel united,
empowered, and mutually committed to
accomplishing something worthwhile.”

= How Big Things Get Done, Bent Flynjerg and Dan Gardner
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