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Paving the Way for BRT
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•Capacity

•Speed

•Flexibility

•ROW impacts

•Cost effectiveness

•Overall capital cost

The Case for BRT



What does BRT 
mean to IndyG o?



IndyGo’s Three 
BRT Lines

• O pened for Revenue Service in 2019

• 13 Miles

• 27 stations

• 60% Dedicated Lanes

• $96M Total Project Cost



• Construction Start in January 2022
• Revenue Service in late 2024
• 15 Miles (5.4 Shared with Red Line)
• 30 stations (12 shared with Red Line)
• 90% Dedicated Lanes
• $188M Total Project Cost

IndyGo’s Three 
BRT Lines



• Construction Start in Early 2025
• Revenue Service in 2027
• 24 Miles
• 30 stations
• 58% Dedicated Lanes
• Est. $371M Total Project Cost

IndyGo’s Three 
BRT Lines
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The Blue Line 
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Developing the Blue Line 
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The Price of the Pause

Statehouse actions could delay or halt new 
IndyGo lines. WRTV, February 2020
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The Price of the Pause

Amendment to State Legislation Takes Aim at 
IndyGo. WFYI, February 2020
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The Price of the Pause

Amendment to State Legislation Takes Aim at 
IndyGo. WFYI, February 2020
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The Price of the Pause

State Lawmakers Consider Bill that Would Cut 
Funding for IndyGo. WIBC March 2020
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The Price of the Pause

IndyGo sent ‘lessons learned’ message with State 
Senate vote. Fox59, March 2020



The Pandemic



Back to Momentum and Timing
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Me: Summer 2022



Blue Line ICE – J uly 2022

StationsStriping & Signage

Busway

Right of Way

Demolition

Roadway

MOT

Signals

Utilities

Other

Stormwater
42%
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Initial Recommendations

Project Corridor
– Move BRT service off Washington Street, west of Holt Road

Fleet Composition
– Switch from Battery ElectricBusesto HybridBuses

Separate Projects
- Separate portions of the project for potential non-CIG funding
- IAA to fully fund the West Terminus station at the Airport

Stormwater/Drainage
– Work with Citizens and the city to find alternative funding strategy and / or modify drainage 

design



Opportunity #1 – The Corridor



Opportunity #2 – Fleet



Opportunity #3 – Termini



 laoreet dolore magna

 lareet dolore magna

 laoreet dolore magna

 laoreet dolore magna

 laoreet dolore magna

 laoreet dolore magna

Hurdles

 laoreet dolore magna

 laoreet dolore magna

 laoreet dolore magna

 laoreet dolore magna

 laoreet dolore magna

 laoreet dolore magna

Clearing the 
Hurdles
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Opportunity #4: Stormw ater
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Opportunity #4: Stormw ater





“We perform at our best when we feel united, 
empowered, and mutually committed to 
accomplishing something worthwhile.”

- How Big Things Get Done, Bent Flynjerg and Dan Gardner
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The Finish Line!



THANK
YOU
QUESTIONS?



THANK
YOU
QUESTIONS?
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